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Business Philosophy

Description

In this post we consider the following topics on business philosophy: 1. Concept of
business philosophy, 2. Setting the vision, 3. Setting the mission, 4. Setting the
values, 5. Setting the business philosophy, 6. Implementing the business
philosophy

Chapter 1: Concept of business philosophy

e Interpretation of business philosophy for a company
e The returns from paying key attention to business philosophy

Chapter 2: Setting the Vision

e Understanding the Significance of a Clear Vision Statement

¢ Vision Identify the purpose and values of the company

Vision identify long-term goals

Developing a statement that summarizes the companya??s aspirations
Role of Vision in shaping the future of the Church

Steps to set a vision statement

Setting up vision for church
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Chapter 3: Setting the Mission

Definition and importance of a clear mission statement

Mission helps Identify the companya??s target customers

Mission helps Identify the companya??s products or services

Mission helps Identify the companya??s goals and objectives

Mission helps develop a statement that summarizes the companya??s
reason for existing

e Role of Mission in fulfilling Goda??s plan for the Church

Steps to set a mission statement

Setting up mission for church

Chapter 4. Setting the Values

e Definition and importance of company values

e Values identifies companya??s core beliefs and principles

Values identifies companya??s desired culture and behaviors

Develops a set of values that align with the companya??s vision and mission
Role of Values in shaping the culture of the Church

Steps to set up companya??s values

How to set up church values

Chapter 5: Setting the Business Philosophy

e Definition and importance of a clear business philosophy
e Business Philosophy helps identify the companya??s approach to conducting

business

e Business Philosophy helps identify the companya??s principles and beliefs
regarding business practices

e Business Philosophy helps develop a philosophy that aligns with the
companya??s vision and mission and also values

e Role of Philosophy in guiding the theology of the Church
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e Steps to set a business philosophy
e How to set up church philosophy

Chapter 6: Implementing the Business Philosophy

Importance of implementing business philosophy

Steps to implement the companya??s business philosophy

Communicating the business philosophy to employees and stakeholders
Aligning Business Philosophy with Processes and Strategies: A Christian
Perspective

Measuring and evaluating business philosophy of the companya??s progress

towards achieving its goals and objectives
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