
What enables effective decision-making in business
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Decision-making is an essential part of running a successful business. It is the
process of making choices and determining the best course of action to take.
Effective decision-making is the key to success in any business. It requires careful
consideration of all the available options and weighing the pros and cons of each.

The Bible has a lot to say about decision-making. Proverbs 16:9 says, “In his
heart a man plans his course, but the Lord determines his steps.” This verse
reminds us that ultimately, God is in control of our lives and our decisions. We
should seek His guidance and wisdom when making decisions.

In addition to seeking God’s guidance, there are several steps that can be taken
to ensure effective decision-making in business.

1. Identify the Problem

The first step in making an effective decision is to identify the problem. This
involves gathering information and analyzing the situation to determine the root
cause of the problem. Once the problem has been identified, it is easier to come
up with potential solutions.
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2. Gather Information

The next step is to gather information about the problem. This can include
researching the issue, talking to experts, and consulting with other stakeholders.
Gathering as much information as possible will help to ensure that all the relevant
facts are taken into consideration when making a decision.

3. Consider All Options

Once the problem has been identified and the necessary information has been
gathered, it is time to consider all the available options. This involves weighing the
pros and cons of each option and determining which one is the best course of
action.

4. Make a Decision

Once all the options have been considered, it is time to make a decision. This
involves choosing the best course of action and committing to it. It is important to
remember that once a decision has been made, it is important to stick with it and
not second-guess yourself.

5. Evaluate the Results

The final step is to evaluate the results of the decision. This involves assessing
the outcome and determining whether or not the decision was the right one. If the
decision was not successful, it is important to learn from the experience and use
the information to make better decisions in the future.

Salvation Prayers : Dear Lord Jesus, I come to you today acknowledging my 
need for salvation. I confess that I have sinned and fallen short of your glory. But I 
believe that you died for my sins and rose again. I ask that you come into my 
heart and be my Lord. I commit to following you and living for you every day. 
Thank you for your love and for the gift of eternal life. In your name I pray, Amen.
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Quiz

1. What does Proverbs 16:9 say about decision-making?

A. We should seek God’s guidance and wisdom when making decisions.
B. We should make decisions based on our own judgement.
C. We should always make the right decision.
D. We should always consult with experts before making a decision.

2. What is the first step in making an effective decision?
A. Identifying the problem
B. Gathering information
C. Considering all options
D. Making a decision

3. What is the final step in making an effective decision?
A. Identifying the problem
B. Gathering information
C. Considering all options
D. Evaluating the results

4. What should we do if the decision we make is not successful?
A. Learn from the experience
B. Make the same decision again
C. Ignore the problem
D. Consult with experts

5. What is the key to success in any business?
A. Making the right decisions
B. Gathering information
C. Identifying the problem
D. Effective decision-making
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Discussion Questions

1. What are some of the challenges associated with making effective decisions in
business?
2. How can we ensure that we are making the right decisions?
3. What role does God play in decision-making?
4. How can we evaluate the results of our decisions?
5. What are some tips for making better decisions in the future?

FAQs

Q: What is decision-making?
A: Decision-making is the process of making choices and determining the best
course of action to take.

Q: What does the Bible say about decision-making?
A: Proverbs 16:9 says, “In his heart a man plans his course, but the Lord
determines his steps.” This verse reminds us that ultimately, God is in control of
our lives and our decisions. We should seek His guidance and wisdom when
making decisions.

Q: What are the steps to making an effective decision?
A: The steps to making an effective decision are: identifying the problem,
gathering information, considering all options, making a decision, and evaluating
the results.

Q: What should we do if the decision we make is not successful?
A: If the decision we make is not successful, it is important to learn from the
experience and use the information to make better decisions in the future.

Answers: 1A, 2A, 3D, 4A, 5D
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